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RESTORE ACT Direct Component Multiyear Plan Narrative
OMB Approval No. 1505-0250
 
Name and Contact Information of the Person to be contacted (POC) on matters concerning this Multiyear Implementation Plan:
B. PROVIDE A BRIEF NARRATIVE THAT DEMONSTRATES:
1. The need, purpose, and objectives for each activity, including a detailed description of each activity.
9.0.0.2.20120627.2.874785
2. How the applicant made the multiyear plan available for 45 days for public review and comment, in a manner calculated to obtain broad-based participation from individuals, businesses, Indian tribes, and non-profit organizations, such as through public meetings, presentations in languages other than English, and postings on the Internet. The applicant will need to submit documentation (e.g., a copy of public notices) to demonstrate that it made its multiyear plan available to the public for at least 45 days. In addition, describe how each activity in the plan was adopted after consideration of all meaningful input from the public.
3. How each activity included in the applicant's multiyear plan matrix is eligible for funding and meets all requirements under the RESTORE Act.
4. How the applicant will evaluate success of the activities included in the matrix.
5. How the activities included in the multiyear plan matrix were prioritized and the criteria used to establish the priorities.
6. The relationship, if any, between the activities the applicant included in the multiyear plan matrix and other activities funded under the RESTORE Act.
According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 1505-0250.  Comments concerning the time required to complete this information collection, including the time to review instructions, search existing data resources, gathering and maintaining the data needed, and completing and reviewing the collection of information, should be directed to the Department of the Treasury, RESTORE Act Program, 1500 Pennsylvania Ave., NW, Washington, DC 20220.
 
 
	TextField1: Okaloosa County, Florida
	TextField2: Jane H. Evans
	TextField3: Grants and RESTORE Manager
	email: jevans@co.okaloosa.fl.us
	PhoneNum: 8506517521
	TextField5: Public review and comment was available throughout the MYP development during publicly announced and attended monthly ORAC meetings, BCC updates, and public workshops. In total, the County (via the ORAC and BCC) hosted over 30 sessions open to the public that totaled over 100 hours. After the Board of County Commissioners approved the draft MYP project list on October 13, 2015, County representatives spent the next two months finalizing the overall draft plan. The MYP was posted to the County’s RESTORE website on December 15, 2015, and was available for public comment through February 10, 2016.  Okaloosa County issued a News Release on December 15, 2015 announcing the Okaloosa RESTORE Direct Component Draft Multi-Year Implementation Plan posted online for 45-day public comment. A total of 28 public comments were received.Each activity in the plan was adopted after consideration of all meaningful input from the public while remaining consistent to the mission set forth by the Okaloosa County RESTORE Advisory Committee to select projects in a fair and transparent manner to help restore, enhance, and protect the natural resources and economy of our County.  In addition to advancing pure environmental projects, the County consciously selected projects that led to workforce development and job creation, improved infrastructure that benefitted the economy or ecological resources, and fostered economic diversification (to help reduce reliance on tourism and military related jobs.)The following lists each project along with a description of the relevant comments received and a summary of responsive actions taken.1. Student-Led Habitat Restoration in Okaloosa County Received 20 supportive comments citing aspects of the help to the environment, improving quality of life for locals, attracting visitors and boost to the economy.  The project description for this project was revised to emphasize the primary purpose of restoration.2. The NeighborWood at Emerald Coast Science CenterReceived 3 comments opposing the eligibility as “restoration and protection”.  The eligibility has been more appropriately categorized as “promotion of tourism in the Gulf Coast Region”.3. Multi-use Outdoor Community FacilityReceived 1 comment criticizing the lack of demonstrating best available science.  This project is eligible as an infrastructure project benefiting the economy or ecological resources and does not require best available science.4. Gulfarium C.A.R.E. Center RESTOREReceived 21 supportive comments citing aspects of help to the environment, improving quality of life for locals, attracting visitors and  boost to the economy.5. Okaloosa County Snorkel/Dive Reef ConstructionReceived 21 comments supporting inclusion in the County’s MYP.6. Economic Revitalization of Niceville's Historic "Old Downtown”Received no specific comments.7. Clement Taylor Park RestorationReceived 1 comment supporting inclusion in the County’s MYP.8. FWB Landing Waterfront Improvements Phase 1Received 3 comments critical of the project’s environmental benefits.  The ecological benefits lie in the sea grass plantings and the installation of oyster reefs to improve water quality in the area. No changes were made to this project based on public comment given that the County  believes that the sea grass plantings and oyster reefs will provide ecological benefits. 9. Captain Royal Melvin Heritage Park and PlazaReceived 2 comments supporting inclusion in the County’s MYP.10. Laffitte Crescent Stormwater Infrastructure RetrofitReceived 21 supportive comments citing aspects of help to the environment, improving quality of life for locals, attracting visitors and in turn boost to the economy.Comments were received regarding how the County’s evaluation criteria were applied to the selected projects.  No significant changes were made as a result.  The evaluation tool was developed using both quantitative and qualitative components. This approach was preferred as it provided a defensible, replicable process while allowing the respective expertise from the individual members of the ORAC. The County understands the desire for additional projects some believe are designed to help restore the fish, wildlife and water quality of Okaloosa County. The process developed by the ORAC over the course of two years cumulated in the development of the evaluation tool.The Okaloosa RESTORE Advisory Committee (ORAC) was very deliberate in designing a tool to measure benefits across the spectrum of allowable activities. They fully understood the impacts the oil spill had on natural resources, ecosystems, marine and wildlife habitats, beaches, and coastal wetlands. Similarly, they fully comprehended the devastating economic impact the BP disaster had on our local economy. As such, in addition to advancing pure environmental projects, the ORAC consciously devised a system to reward projects that led to workforce development and job creation, improved infrastructure that benefited the economy or ecological resources, andfostered economic diversification (to help reduce reliance on tourism and military related jobs).  This evaluation tool was developed in accordance with Florida’s Sunshine Law and was used to rank the projects submitted for inclusion in the MYP.During the 45-day public review period, Okaloosa County received public comments stating that a map was not included with the draft multiyear plan that was posted for public review.  Project locations are detailed in the MYP Narrative project descriptions and specifically identified in Box/Column 5 in the MYP Matrix.  Each Data collection Form evaluated by the ORAC contained details on the Location of Activity which included addresses, maps, and ownership and were available on the website prior to and during the public review period. The County responded to these comments by including a map with project locations indicated in the updated version of the MYP and further addresses the issue with the following statement:The State of Florida's coastal zone includes the area encompassed by the state's 67 counties, including Okaloosa County and the state's territorial waters. As a result, each of the 16 activities included in the multiyear plan matrix is located within the Gulf Coast region as defined in the RESTORE Act and is therefore eligible provided they meet one or more of the eligible activity requirements enumerated in the RESTORE Act.
	TextField4: 1. Student-Led Habitat Restoration in Okaloosa County ($87,590.18)Salt marsh restoration will be tracked by 2 success measures: vegetation density and sediment accumulation. Quarterly monitoring of random quadrats within the marsh plantings will establish percent cover (density) of smooth cordgrass. Quarterly measurements of depth-of-accumulation rods placed strategically in the planted salt marsh will yield sand accumulation information.The success of the dune restoration will be tracked in much the same way as the salt marsh plantings. Sea oat density and dune height will be measured quarterly to determine if plantings are successfully building dunes.2. The NeighborWood at Emerald Coast Science Center ($87,589.21)Success metrics will include a 5% increase in Museum visitors in 2017-2018. These statistics will be tracked by Museum Staff. The project will be monitored and evaluated by the biological community on a bi-yearly basis by volunteers.3. Multi-use Outdoor Community Facility ($80,777.61)Success will be evaluated using the following methods:Parking lot vehicle usage survey taken 3 times per regular business day.Obtain garbage collection information on a monthly basis.Track usage inquiries that are received by telephone, email and in person.Maintain a reservation log of events held at the facility.Obtain a report from each organization/individual reserving the facility documenting number of attendees.Establish a social media official hashtag (#) that will be posted on site and on all reservation and informational publications encouraging users to "check in" with the hashtag allowing Chamber Staff to document usage through social media outlets such as Facebook, Instagram and Twitter.Obtain calls for public assistance to the facility from the Okaloosa County Dispatch and City of Niceville sources.Survey surrounding businesses quarterly to monitor increases in activity.Obtain and evaluate property values in the area annually for increased values.Obtain and evaluate applications for building permits in the area for increasing trends.4. Gulfarium C.A.R.E. Center RESTORE ($87,181.43)Equipment acquisition and property development will be monitored by Gulfarium Marine Park Management. Operational evaluations will be made by Florida Fish and Wildlife Conservation Commission (FWCC) per policy and regulations.  Success will be based on the number of patients that have been rehabilitated at the Gulfarium that is already mandated to be reported to the State on a quarterly and annual basis. Furthermore, success of this project is measured in the increased number of sea turtle patients the Gulfarium and C.A.R.E. Center is able to treat at any given time as well as the number of sea turtles being reintroduced into the Gulf of Mexico versus those that are euthanized based on facility limitations.  The addition of the tanks will be more than double the size of our current holding space. The installation of the proposed systems will more than double our current capacity of 6-8 patients to 16-18 patients. 5. Okaloosa County Snorkel/Dive Reef Construction ($1,196,559.77)Okaloosa County staff will, on a regular basis, monitor the eight snorkel/dive sites for a variety of conditions including effectiveness asa fish habitat, economic impact, amount of human usage and structural stability. Additionally, one site will be equipped with a real-timestreaming video camera to monitor a number of different conditions and provide marketing opportunities. The monitoring will beaccomplished by existing County staff and require no additional funds.6. Economic Revitalization of Niceville's Historic "Old Downtown” ($389,289.71)The Niceville City Council and legal counsel, Mr. Dixie Dan Powell, will provide monitoring and evaluation. A measure of success will be the real estate closing process and a clean title of the properties.   The property will be actively monitored and maintained as a major component of the City's Community Redevelopment Area (CRA) Plan. A measure of success will be monitoring the economic revitalization of the CRA area and creation of new jobs in the CRA area.  Both Public Works and Field Services personnel will provide continuous monitoring and maintenance to the site.  Another measure of success will be the certificate of completion from the building inspector for the landing facility that it has been built to code, meets or exceeds all regulations. Three basic measures of the specific successes of the project to benefit the economy will include:  the number of boat landings, the number of public assembly and gatherings, and  the number of pedestrian or passive recreational users.  The City of Niceville will specifically sample the nature and extent of utilization of the landing to measure the nature and extent of its actual usage. 7. Clement Taylor Park Restoration ($729,918.20)The City of Destin tracks the number of visitors versus resident pavilion rentals at Clement Taylor Park and will continue to do so.  The City can then determine the tourist growth rate when compared to data collected prior to the park's completion.  Likewise the City will continue to track Park Event Permits issued for the facility which will also indicate the user growth when compared to data collected prior to the project's completion.  Both of these measures include the ability to approximate the number of users participating in each rental and/or Park Event providing an additional data point for measuring the facility's user growth rate.8. FWB Landing Waterfront Improvements Phase 1 ($1,070,024.07)Measures of Success for Phase I of the Landing Improvements:Economic Metrics: The City will engage a consultant in October 2016 to perform an economic analysis of the Downtown area in its current state versus the projected economic state after the Landing improvements are completed. The economic analysis is part of an overall Downtown Master Plan that will be completed in April 2017. The consultant will be retained on an annual basis to update the economic analysis based on the projects completed in the Downtown area.Ecological Metrics: With the construction of an ecology demonstration area, it will give the City not only an educational opportunity, but a water quality benefit in the local area. The success of this portion of the project will be measured through water quality testing. A baseline for existing conditions will be developed prior to the start of construction through a partnership with the Choctawhatchee Basin Alliance via water sampling. Once construction is complete, a monthly water sampling program will be implemented to measure the water quality improvements realized through the sea grasses and oyster reefs.9. Captain Royal Melvin Heritage Park and Plaza ($1,216,530.33)To measure the success of this project, the City will a) install "trail sensors" at the park entrance to count traffic into the park and b) conduct a follow-up "Economic Impact Analysis of Charter Fishing and Recreational Boating Along Destin Harbor" 1 year following the opening of the completed public gateway and park (2019).  The two sources together will show how many visitors used the harbor, how many entered the harbor through the park, and how many of them are from out of the area.  Comparison to 2014 data will demonstrate the increase of tourism to Destin's harbor through the gateway park.The City also conducts regular water-quality testing of the Destin Harbor and can compare data at the park site before and after the construction of the stormwater improvements.10. Laffitte Crescent Stormwater Infrastructure Retrofit ($420,432.88)During construction, certified Public Works inspectors will monitor the project to assure compliance with all codes and regulations. Once the project is complete, routine inspection of the Stormwater Infrastructure will become an activity performed by the Public Works Department. Visual inspections of inlets and piping transects will be performed to assure that the system is functioning properly. Debris that could collect at inlets will be cleared to allow unobstructed flow into the piping system as needed. Additional inspections are conducted as part of compliance with the National Pollutant Discharge Elimination System permit Best Management Practices. This includes yearly evaluation of the effectiveness of the system outfall. The field work portion of the project will be inspected almost daily by County personnel. Construction inspectors from Public Works will ensure that the vendor is compliant with local building code and federal NPDES requirements.
	TextField6: There were no other RESTORE Act funds considered for the activities included in the multiyear plan matrix and no direct relationshipsbetween the activities included in the multiyear plan matrix and other activities funded separately under the RESTORE Act.



