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Coynty

County Administrator’s Office

State of Florida

September 21, 2021

Honorable Members of the Okaloosa County Commission:

By this letter, your budget staff formally transmits the recommended 2021-2022 Okaloosa County Budget.
The proposed budget document has been developed through close coordination between the County
Administrator’s office, the Office of Management and Budget, and the Clerk to the Board’s Finance Office.
Additionally, our department directors and their senior managers were instrumental in assisting in this
effort.

Together over the last year, we have faced unprecedented challenges. The COVID-19 pandemic put
tremendous pressure on Okaloosa County: jobs temporarily disappeared, some residents were in danger
of losing their homes, and members of our community facing significant health issues. As of June, over
20,000 Okaloosa County residents have suffered from the virus, and 366 total deaths have occurred. Yet,
our Nation continues to recover from this crisis as vaccinations are being developed and delivered and
our economy continues to rebound quicker than we might have imagined.

Our employees have served the Okaloosa County community with dedication and determination throughout
this pandemic. From our Emergency Medical Service staff who have been at the forefront of our response,
to Growth Management who helped steer vulnerable residents towards assistance, to our grants and
financial staff who managed millions in stimulus funds - our employees have risen to the occasion.

This budget builds upon the successful application of federal stimulus funds the County received over the
past year, specifically $36.8 million received through the Coronavirus Aid, Relief, and Economic Security
(CARES) Act and $889,775 from the Coronavirus Relief Fund (CRF) that provided 125 households with
rental assistance and home repairs. These funds have been used to support public health programs, assist
small businesses, and help those most impacted by the pandemic and those who are most vulnerable in
our community.

The Fiscal Year 2021 - 2022 Recommended Budget assumes that the current millage rate(s) stay in place
with no increases proposed. Those rates are 3.8308 mills in the General Fund and 0.2990 mills in the
Unincorporated MSTU Fund. Revenues and Expenditures are balanced for a total budget of $511,309,215,
a 15% increase when compared to FY 2020-2021 Adopted Budget. The majority of this increase is directly
related to the substantial Federal assistance received over the past year for the programs identified above.

Okaloosa County Administration Building 1250 N Eglin Parkway, Suite 102
Shalimar, Florida 32579 (850) 651-7515 « FAX: (850) 651-7551
Email: managerinfo@co.okaloosa.fl.us
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Budget Drivers

Property Values: While the pandemic may have brought certain economic and operational complications, Okaloosa
County property values continued the steady and consistent incline enjoyed the past few years. Property values have

increased over 6% each year since 2019 as shown below.
Year Final Valuation % Change
2019 $17,453,553,436 6.3%
2020 $18,578,276,099 6.4%
2021 $19,798,515,592 6.6%
2022 $21,051,429,4787 6.4%

Reserves: General Fund Reserves are currently $19.3 million and Reserve for Contingencies are $200,000. This
represents an approximate increase of $10M in General Fund reserves above what was projected for the current fiscal
year largely due to conservative budgeting over the past year in response to the pandemic and projected increases
in state revenue in FY 2022.

Half Cent Sales Tax Fund: The Half Cent Sales Tax Fund is estimated at $41,903,711 which represents an increase
of $20,999,571 or 100% in FY22. Sales Tax revenue is estimated at $19,378,400 in the coming year and we will
also carry-forward $35 million of unused funds, which are driving the increase in this fund. Revenue in this fund
has exceeded expectations and we will be bringing more projects to the Infrastructure Surtax Board for review and
approval earlier than anticipated.

Personnel Costs: Personnel expenses are 14% of the budget and includes salary expenses for the current 935 current
positions, 25 new positions and benefit costs. The Florida Retirement System general employee rates are increasing
from 10.0% to 10.82%. Conversely, there is no expected increase in Health Insurance costs in FY 2022.

Positions

Okaloosa County employees are the most essential resource of our government structure. We could not provide
our residents with the essential services they expect and deserve without our employees. In FY 2021, the county
provided a 3% COLA to all employees. A recommendation of a 4% COLA in FY2022 was made to the board during
the July workshop and the FY 2022 Proposed Budget now includes a 4% cost of living increase for all employees.

In November 2020, Florida voters approved a $15 minimum wage. Under the new mandate, Florida’s minimum wage
will increase to $10 per hour in September 2021 and will increase by $1 each year until it reaches $15 per hour in
2026. While our current entry level salaries comply with the new law, we plan to adjust salaries each year to ensure
compliance with the $15/hr minimum standard by the time of full implementation in 2026.

Public Safety

County Jail: Included in the FY 2022 budget, we will carryforward funds to complete several projects in the jail
including electrical power server room upgrades ($90,000), wiring for IT system and cameras ($200,000), replace the
warehouse building ($45,000) and replace door actuators and intercoms ($50,000). Projects also include $250,000
to re-roof jail pods B, C and D.

Fort Walton Beach Courthouse: Update the audio visual needs of the South Courthouse. The total project cost is
estimated at $450,000 over two years. In FY 2022, $225,000 is budgeted. In year one, we expect to complete a
study to determine the needs and possibly update at least two courtrooms. In year two, the remaining courtrooms
will be updated.

For the Fiscal Year 2022 5
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Board Facilities

HVAC in County Buildings: Staff is continuing the multi-year replacement of the aging and outdated R22 Freon HVAC
units throughout the county. The effort to replace these units came about as a Federal Mandate that the use of R22
Freon be eliminated by 2022. The FY22 cost is $85,000. Also included in the budget is $200,000 for installation of
a split system for the Brackin Building, which will complete roof and HVAC improvements currently in progress at
this facility.

County Administrative Building: For security of all county departments located within the building, a mass notification
system will provide the ability to notify everyone in the building should an emergency occur. The system will provide
a notice to all occupants, even those not primarily affected, to secure their locations. FY22 cost is $50,000. Also
hardening of the front office of the Administration Building began in FY 2020 with additional improvements totaling
$75,000 included for the coming year.

Equipment

Vehicles and Equipment: Requests for new vehicles and equipment are critically reviewed and are typically requested
to replace high mileage vehicles and end of life equipment. As it relates to the General Fund, the proposed budget
includes replacement vehicles and/or equipment for Planning, Facilities Maintenance, Corrections, Transit, County
Parks, TDD Parks and Mosquito Control.

Law Enforcement

Sheriff's Office: Okaloosa County continues to place a premium on public safety and a strong law enforcement
presence. Community surveys routinely place law enforcement as a top priority among the myriad services
government provides. Over the past several budget cycles, significant attention has been given to the Sheriff's office
and increasing budgeted expenditures. Okaloosa County and the Sheriff's Office share the responsibility of public
safety, with the County providing the necessary financial resources to provide these services.

The FY 2021-2022 budget request of $49,643,627 represents a $3.8 million or 8.2% increase over the prior year. Cost
drivers include a 4% COLA, new employees, benefit increases and a cadet program that will be established to hire
new officers, remain competitive, and reduce deputy shortages. .

The budget also provides an additional $5,493,651 to the Sheriff for providing contract services in the County that
includes the Airports Security, Communications and Tourist Development. The Sheriff's Office additionally estimates
over $6 million in contract and other revenue sources for FY 2022, inclusive of the county contract services mentioned
above.

Special Revenue and Enterprise Funds

Tourist Development Department: Tourist Development was heavily impacted by the COVID-19 pandemic but quickly
saw a rebound of tourist dollars. The FY 2021-2022 proposed budget of $71,724,600 is 0.9% lower than last year.
The FY 2022 budget includes funds to upgrade the HVAC and Restrooms in the Convention Center, Artificial Reefs
and the start of the Bridge to Bridge Multipurpose path (estimated to be a 2-year project).

Airports Department: The County owns and maintains three airports: Destin-Fort Walton Beach Airport, Destin
Executive Airport, and Bob Sikes Airport. The main hub of commercial activity of the County’s three airport system
continues to be Destin-Fort Walton Beach Airport. Service continues to expand with direct flights to major cities. In FY
2021, Southwest Airlines began route service at the Destin-Fort Walton Beach Airport. The FY 2021-2022 proposed
budget of $49,232,022 is 17.2% higher than the previous year.

Water and Sewer Department: The Water and Sewer Department provides potable water and sanitary sewer service
to a number of franchise areas throughout the County exclusive of those served by municipal utilities. Major projects
expected in FY 2022 include the Okaloosa Island Booster Station Replacement and the Arbennie Pritchett WRF
expansion. The proposed FY 2021- 2022 is estimated at $80,075,935, a 6.9% increase.

6 For the Fiscal Year 2022
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Solid Waste and Recycling: Waste Resource Management in Public Works manages the contracted services for the
collection and disposal of solid waste within the County’s north and south franchise areas. In addition, the Division is
responsible for the management of four closed landfills, three of which remain in active remediation. The proposed
FY 2021-2022 budget is proposed at $13,898,075 or 0.9% lower than last year.

Emergency Medical Service (EMS): The EMS Division provides Advanced Life Support ambulance services throughout
the County and transports patients to medical facilities. Employees of this division represent the only collective
bargaining unit in County government. In FY 2022, the EMS Division will bring on two additional paramedics and
remount two ambulances. The proposed FY 2021-2022 budget is proposed at $11,203,747 or 7.4% more than last
year

Summary and Acknowledgements

Despite these unprecedented challenges the budget before you addresses a number of pressing needs and priorities
in a sustainable manner. The budget reflects staff's recommendations on how to best allocate resources and includes
adjustments made during the budget workshop. Staff values the Board’s leadership and guidance throughout this
process and your continued scrutiny will ensure that our citizens’ best interests are served through wise use of their
tax dollars. This overall comprehensive effort will culminate in two public hearings to formally adopt the final budget;
September 7, 2021 in Crestview and the final hearing on September 21, 2021 in Shalimar.

Lastly, the presentation before you would not have been possible without the assistance of our budget team members
and our department heads. | would like to acknowledge the outstanding efforts and assistance provided by Faye
Douglas, Office of Management and Budget Director- Dave Skarzynski budget analyst; Craig Coffey Deputy County
Administrator; and Edward Sisson Human Resources Director.

Okalooga County Administrator

For the Fiscal Year 2022 7
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County Officials
County Official Title/Position/District
Paul Mixon County Commissioner District |

Carolyn Ketchel

County Commissioner District Il

Nathan Boyles

County Commissioner District Il

Trey Goodwin

County Commissioner District IV

Mel Ponder County Commissioner District V
J.D. Peacock Il Clerk of Court and Comptroller
Eric Aden Sheriff
Benjamin F. Anderson Tax Collector
Mack Busbee Property Appraiser
Paul Lux Supervisor of Elections

John Hofstad

County Administrator

Lynn Hoshihara

County Attorney

For the Fiscal Year 2022
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Organizational Chart

Citizens of
Okaloosa County

Clerk of Circuit Prope_rty Board ?f (?ounty Sheriff Superv!sor of Tax Collector
Court Appraiser Commissioners Elections
Legal Services
County
Administrator |
Deputy County Deputy County
Administrator Administrator
Support Services Operations

Growth Veteran
Management Services
Human Risk
Resources Management
County Information
Extension Technology
Court Library
Administration Cooperative
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Office of
Management &
Budget

Water & Sewer [—— Public Works
. Tourist

Airports Development
Public Safety |—— Transit

Facility and Parks
Maintenance

Corrections




OKALOOSA COUNTY

July 1,2021

July 12 - July 26

By August 4, 2021

By August 24, 2021

September 7, 2021

Sep 12-Sep 14
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Sep 23-0ct 10

October 1, 2021
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BUDGET CALENDAR
Fiscal Year 2022

ACTION

Property Appraiser certifies the taxable value to taxing authorities (“Day 1” of Schedule)
Budget Officer delivers a tentative budget to the Board of County Commissioners (BCC)
BCC conducts budget workshops and adjusts budgets as they deem necessary

Taxing authorities advise the Property Appraiser of:

(1) Prior year millage rate

(2) Current year proposed millage rate

(3) Current year rolled-back rate
)

(4) Date, time, and meeting place of the tentative budget hearing

Last day for Property Appraiser to mail Notices of Proposed Property Taxes (TRIM Notice) to taxpayers (includes
public hearing information)

Public Hearing by BCC to receive citizen input and answer questions concerning the adoption of the tentative budget
and proposed millage rate.

(Crestview - Crestview Courthouse - 5:01 p. m.)

Advertisement of proposed budget and notice of public hearing at which Board intends to adopt a final millage rate
and final budget.

Public Hearing by BCC to receive citizen input and answer questions concerning the adoption of the final millage rate
and final budget.
(Shalimar - County Administration Building -5:01 p. m.)

Value Adjustment Board convenes to hear petitions

Fiscal Year begins

For the Fiscal Year 2022
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General Information

Item

General Information or Definition

County-Wide Gross
Taxable Value

The value, as determined by the Property Appraiser, of the nonexempt property in the county, both incorporated and
unincorporated areas.

Millage Rate

A levy by a taxing authority, expressed in dollars per thousand dollars of nonexempt property value.

Rolled-Back Rate

A millage rate that would generate the same amount of tax dollars as the prior year (excludes new construction
from the computation).

Fund Accounting
Systems

Governmental accounting systems are organized and operated on a fund basis. A fund is a fiscal and accounting
entity with a self-balancing set of accounts recording cash and other financial resources, together with all related
liabilities and balances, which are segregated for the purpose of carrying on specific activities or attaining certain
objectives in accordance with special regulations, restrictions, or limitations.

General Fund

The County’s General Fund is used to account for financial resources except those required to be accounted for
in another fund. This fund includes general governmental activities not accounted or reported in another fund. All
constitutional officers receive appropriations from this fund.

Special Revenue Funds

Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for
particular purposes. County special revenue funds which are partially funded by ad valorem taxes are; County
Health Department and Unincorporated County Parks.

County Transportation
Trust Fund

This fund is a special revenue fund which accounts for the County Engineering, Road Operations, Road
Construction, Stormwater and Traffic Signal Maintenance Departments.

County Public Health
Fund

This is a special revenue fund, which accounts for the appropriation for the County Health Department, any
balances from prior years and certain capital outlay for the County Health Department.

Debt Service Funds

Debt Service funds are used to account for debt service payments, as well as any accumulation of resources in
anticipation of future principal and interest requirements. Okaloosa has one debt service fund which is made

up of the 2011 Revenue Bond to finance the Brackin Building purchase, 2014 County buildings bonds for County
Administration Building, Sheriff Building and Crestview Courthouse, 2016 County buildings bonds primarily for
the use of the improvements to the County Courthouse, 2019 Series Bond adn 2020 Note for Shoal River property
acquisition.

Capital Projects Funds

Capital projects funds are used to account for the general government’s major capital acquisition and construction
activities. The County has the Capital Outlay Fund that accounts for all major capital and construction activities of
the government, excluding road activities and the

Road and Bridge Construction Fund which accounts for the road construction activities. Also, the Infrastructure
Surtax Fund accounts for the 1/2 cent sales tax approved in fiscal year 2019.

Enterprise Funds

These funds account for operations that are financed and operated in a manner similar to private business
enterprises where the intent of the governing body is that the costs (expense, including depreciation) of providing
goods or services to the general public on a continuing basis be finance or recovered primarily through user
charges; or where the governing body has decided that periodic determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital maintenance, public policy, management control,
accountability, or other purposes. The County operates Water & Sewer, Airport, Solid Waste, Inspection and
Emergency Medical Services enterprise activities.

Emergency Medical
Services (EMS) Fund

This is an enterprise fund which accounts for the provisions of emergency medical services to Okaloosa residents
as well as county visitors. It is funded through user charges and ad valorem tax revenues levied, if needed, for that
purpose.

Internal Service Funds

Internal Service funds are used to account more efficiently for the general government’s centralized
intragovernmental activities. The County accounts for it's Self-Insurance and Fleet Maintenance programs as
internal service funds.

Taxing Authorities

The local governments, special districts and the County District School Boards, which are authorized by law to levy
taxes to support their operations. Taxing authorities in the county include the Board of County Commissioners, the
School Board, municipalities, and special districts. Each taxing authority levies its own taxes and establishes its
own budget, consistent with Florida Statutes and administrative rules established by state agencies. This budget is
solely that of the Board of County Commissioners and excludes those of the other taxing authorities.

Tax Increases

Tax increases on individual parcels from one year to the next are caused by an increase of a millage levy by a taxing
authority, or by an increase in valuation by the Property Appraiser, or by both. County-wide increases are caused by
action of the taxing authorities and are measured from the roll-back rate.

Reviews, Workshops
and Public Hearings

The County Administrator held a series of budget reviews with all activities represented in the County budget to
ensure that presented budget proposals were justified and necessary to provide services desired by county citizens.
The Board of County Commissioners and the County Administrator are conducting a series of workshops in an
effort to pare proposed budgets and thereby evaluate levels of ad valorem tax levy, which must be shouldered by
county citizens. At these workshops, the commissioners attempt to reduce proposed budgets and/or find other
funding sources in an effort to reduce the requirement for ad valorem taxes and at the same time provide the
necessary services required and desired by citizens.

Public hearings will be conducted on September 7, 2021 in Crestview and September 21, 2021 in Shalimar to receive public input regarding
proposed budgets and to explain reasons for increases.

For the Fiscal Year 2022
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County Annual Budget-Statutory Guidance

F.S.S.

Action

Title XI, Chapter 129,
Section 129.01(1)

A budget shall be prepared, approved, adopted, and executed as prescribed in this chapter for each fiscal year.
At a minimum, the budget must show for each fund, as required by law and sound financial practices, budgeted
revenues and expenditures by organizational unit which are at least at the level of detail required for the annual
financial report under s. 218.32(1).

Section 129.03(1)

Property Appraiser certification by July 1, pursuant to s. 200.065.

Section 129.03(2)

On or before June 1 of each year, the sheriff, the clerk of the circuit court and county comptroller, the tax collector
subject to a resolution entered into pursuant to s. 145.022(1), and the supervisor of elections shall each submit to
the board of county commissioners a tentative budget for their respective offices for the ensuing fiscal year.

Section 129.03(3)

The county budget officer, after tentatively ascertaining the proposed fiscal policies of the board for the next fiscal
year, shall prepare and present to the board a tentative budget for the next fiscal year for each of the funds provided
in this chapter, including all estimated receipts, taxes to be levied, and balances expected to be brought forward and
all estimated expenditures, reserves, and balances to be carried over at the end of the year.

Section 129.03(3)(a)

The board of county commissioners shall receive and examine the tentative budget for each fund and, subject to
the notice and hearing requirements of s. 200.065, shall require such changes to be made as it deems necessary,
provided the budget remains in balance.

Section 129.03(3)(b)

The board shall cause this summary statement to be advertised one time in a newspaper of general circulation
published in the county, or by posting at the courthouse door if there is no such newspaper, and the advertisement
must appear adjacent to the advertisement required pursuant to s. 200.065.

Section 129.03(3)(c)

The board shall hold public hearings to adopt tentative and final budgets pursuant to s. 200.065.

Section 195.087(1)(a)

On or before June 1 of each year, every property appraiser, regardless of the form of county government, shall
submit to the Department of Revenue a budget for the operation of the property appraiser s office for the ensuing
fiscal year beginning October 1. The property appraiser shall submit his or her budget in the manner and form
required by the department. A copy of such budget shall be furnished at the same time to the board of county
commissioners. The department shall, upon proper notice to the county commission and property appraiser, review
the budget request and may amend or change the budget request, as it deems necessary, in order that the budget
be neither inadequate nor excessive. On or before July 15, the department shall notify the property appraiser

and the board of county commissioners of its tentative budget amendments and changes. Prior to August 15,
the property appraiser and the board of county commissioners may submit additional information or testimony
to the department respecting the budget. On or before August 15, the department shall make its final budget
amendments or changes to the budget and shall provide notice thereof to the property appraiser and board of
county commissioners.

Section 195.087(1)(b)

The Governor and Cabinet, sitting as the Administration Commission, may hear appeals from the final action of
the department upon a written request being filed by the property appraiser or the presiding officer of the county
commission no later than 15 days after the conclusion of the hearing held pursuant to s. 200.065(2)(d).

Section 195.087(2)

On or before August 1 of each year, each tax collector, regardless of the form of county government, shall submit to
the Department of Revenue a budget for the operation of the tax collector s office for the ensuing fiscal year, in the
manner and form prescribed by the department. A copy of such budget shall be furnished at the same time to the
board of county commissioners.

Section 196.151

Between March 1 and July 1 each year, the Property Appraiser shall either approve exemption requests or deny and
immediately notify applicants.

Section 193.023

The property appraiser shall complete his or her assessment of the value of all property no later than July 1 of each
year.

Section 200.065(1)

Upon completion of the assessment of all property pursuant to s. 193.023, the property appraiser shall certify to
each taxing authority the taxable value within the jurisdiction of the
taxing authority.

Section 200.065(2)(a)

Upon preparation of a tentative budget, but prior to adoption thereof, each taxing authority shall compute a
proposed millage rate necessary to fund the tentative budget other than the portion of the budget to be funded
from sources other than ad valorem taxes.

Section 200.011(1)

The county commissioners shall determine the amount to be raised for all county purposes, except for county
school purposes, and shall enter upon their minutes the rates to be levied for each fund respectively, together with
the rates certified to be levied by the board of county commissioners for use of the county, special taxing district,
board, agency, or other taxing unit within the county for which the board of county commissioners is required by law
to levy taxes.

Section 200.065(2)(b)

Within 35 days of certification of value each taxing authority shall advise the property appraiser

(1) Proposed millage rate

(2) Rolled-Back Rate

(3) Date, time, and place of public hearings to consider proposed millage rate and tentative Budget.

The Property Appraiser must mail notices with the above information from all taxing authorities no later than 55
days after certification.

12

For the Fiscal Year 2022




STAVUIORYERADASICE

APPROVED BUDGET

Florida Statute Action

Between 65 and 80 days after certification - public hearing to consider proposed millage rate and tentative budget.
During hearing

(1) Amend the tentative budget as deemed appropriate.

(2) Adopt the amended tentative budget.

(3) Recomputed proposed millage and publicly announce percent, if any, by which the recomputed proposed
millage rate exceeds the rolled-back rate.

Within 15 days of the meeting adopting the tentative budget, (2)(c), the Board will advertise intent to finally adopt a
millage rate and budget (as prescribed by 200.065(3)). 2 days not more than 5 days after advertisement, the final
hearing will be held.
During final hearing
(1) Amend adopted tentative budget as deemed appropriate.
(2) Adopt a final budget.
Section 200.065(2)(d) | (3) Publicly announce the rolled-back millage rate, the percentage millage increase, and the millage rate to be levied
prior to adoption of the millage levy resolution or ordinance.
(4) Adopt a resolution stating millage rate and percent, if any, by which the millage rate exceeds the rolled-back rate.
(5) Numbers (2) and (4) require separate motions
The millage rate set by the final hearing shall in no event be higher than that set at the tentative hearing. If the rate
set at the tentative hearing is higher than that certified to the Appraiser, (2)(b), first-class mail notices must be sent
to each taxpayer.
During hearings
(1) Discuss:

(a) Percentage increase in millage over rolled-back rate and the specific purposes for which ad valorem tax
Section 200.065(2)(c-e) |revenue are being increased.

(b) Explain reasons for proposed increase over the rolled-back rate.
(2) Millage rates at these hearings will be adopted prior to adopting budgets.
(3) Hearings will be held after 5:00 p.m. on weekdays, or on Saturdays.

Section 200.065(4) Board will certify by resolution to the Property Appraiser what actions were taken in the final hearing.

BCC will complete and furnish to the Department of Revenue within 30 days of the final hearing a completed
millage process package.

Section 200.065 & Millage Process package includes:

200.068 (1) Copy of resolution

(2) Copy of certification of value showing rolled-back rate millage and proposed millage rates.

(3) Copy of advertisement pursuant to 200.065(3)

The Value Adjustment Board appointed under the provisions of Section 194.015 will convene between 30 and 60
Section 194.032(1)(a) |days after mailing of notices of proposed property taxes, to consider petitions for deceased assessments and
denied exemptions.

Section 200.065(2)(c)

For the Fiscal Year 2022 1 3
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OKALOOSA COUNTY

APPROVED BUDGET

Millage Rates
County-Wide Gross Taxable Value $ 21,051,429,787
Unincorporated MSTU Gross Taxable Value S 9,836,719,531
Current Millage Rate $ 3.8308  per $1000
Proposed Millage Rate $ 3.8308  per $1000
Rolled-Back Rate (County-Wide) $ 3.6897  per $1000
Rolled-Back Rate (Aggregate) $ 3.8295  per $1000
Prior Year Maximum Millage Limitation $ 5.5770  per $1000
Proposed Tentative Rate S 3.8308  per $1000
Certified to Appraiser for Notices of Proposed Property Taxes per $1000
Approved Millage Rate per $1000
Millage Required to Fund Proposed Budgets County-Wide
FUND MILLAGE TAXES 96%
General 3.7122 per $1000 $ 75,021,233
County Public Health Unit 0.0296 $ 598,197
Capital Outlay 0.0890 $ 1,798,634
Total County-Wide Millage 3.8308 per $1000
Total County-Wide Taxes S 77,418,064
Non County-Wide
Unincorporated Municipal Service Taxing Unit (MSTU) 0.1871 per $1000 S 1,770,610
County Transportation Trust Fund 0.1119 $ 1,059,078
Total MSTU Millage 0.2990
Total MSTU Taxes $ 2,829,688
Aggregate Millage Rate 3.9704 per $1000
Total County & Non County-Wide Taxes S 80,247,752
Prior Year Millage Rates
Fund Millage TAXES 96%
General $ 3.7422 per $1000 $ 71,084,481
County Public Health Unit S 0.0313 S 595,161
Capital Outlay $ 0.0573 $ 1,088,732
Emergency Medical Services $ 0.0000 $ 0
Totals - Prior Year S 3.8308 per $1000 S 72,768,374
Taxes generated at the rolled-back rate would be the point
from which increases are measured. Accordingly, proposed
budgets represent a decrease of 6.39% or $ 4,649,690
% over rollback
3.68% rate (RBR)
16 For the Fiscal Year 2022



APPROVED BUDGET

County-Wide Millage - Last Ten Years

FUND FY13 FY14 FY15 FY16 FY17
General 3.1153 3.3001 3.2792 3.3514 3.3849
County Public Health Unit 0.0602 0.0478 0.0430 0.0462 0.0459
Emergency Medical Services Enterprise 0.1144 0.0829 0.1086 0.0332 -
Total County-Wide Levy 3.2899 3.4308 3.4308 3.4308 3.4308
Unincorporated MSTU 0.1800 0.1800 0.2990 0.2990 0.2990
Total 0.1800 0.1800 0.2990 0.2990 0.2990
Aggregate Millage Rate 3.3755 3.3755 3.5729 3.5720 3.5715
FUND FY18 FY19 FY20 FY21 FY22
General 3.7494 3.7214 3.7244 3.7422 3.7122
County Public Health Unit 0.0376 0.0353 0.0334 0.0313 0.0296
Capital Outlay Construction Fund 0.0438 - 0.0358 0.0573 0.0890
Emergency Medical Services Enterprise - 0.0741 0.0372 - -
Total County-Wide Levy 3.8308 3.8308 3.8308 3.8308 3.8308
County Transportation Trust Fund - - - 0.1190 0.1119
Unincorporated MSTU 0.2990 0.2990 0.2990 0.1800 0.1871
Total 0.2990 0.2990 0.2990 0.2990 0.2990
Aggregate Millage Rate 3.9714 3.9710 3.9704 3.9708 3.9704
County-Wide Millage
Last Ten Years
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8 4.0000
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Year

For the Fiscal Year 2022
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OKALOOSA COUNTY

APPROVED BUDGET

Millage Percentage by Fund
Fiscal Year 2022

Capital Outlay Construction
2.3%

County Public Health Unit
0.8%

General
96.9%

Millage Comparison
FY21 vs. FY22

Emergency Medical Services
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APPROVED BUDGET

Year
2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

For the Fiscal Year 2022

M

@
®

Property Value - Last Ten Years

Final Valuation Millage
$ 13,565,838,217 3.2899
$ 13,795,170,133 3.4308
$ 14,380,757,775 3.4308
$ 15,035,105,326 3.4308
$ 15,682,895,794 3.4308
$ 16,413,765,583 3.8308
$ 17,453,553,436 3.8308
$ 18,581,617,813 3.8308
$ 19,787,091,372 3.8308
$ 21,051,429,787 3.8308

Taxes at 96.0%

Taxes at 96.5%

M
M
)
M
@
)
M
M
)

Taxes

Total Budget

42,398,739

45,435,331

47,364,004

49,519,142

51,921,708

60,677,128

64,520,935

68,335,163

72,768,374

77,418,064

257,241,963

279,897,664
310,010,770
331,339,247
368,802,073
378,716,046
387,003,866
436,361,042
445,144,280

511,309,215
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OKALOOSA COUNTY

APPROVED BUDGET

Trend Comparison

Value vs. Millage

L 4

1

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Years

-~ $ Value - Mills

Year Value Mills

2013 13.5658 3.2899
2014 13.7952 3.4308
2015 14.3808 3.4308
2016 15.0351 3.4308
2017 15.6829 3.4308
2018 16.4138 3.8308
2019 17.4536 3.8308
2020 18.5816 3.8308
2021 19.7871 3.8308
2022 21.0514 3.8308

20 For the Fiscal Year 2022



APPROVED BUDGET

Trend Comparison
Value vs. Budget

L 4

1

- . - ———— "

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Years

-~ $ Value - $ Budget

Year Value Budget
2013 13.5658 2.5724
2014 13.7952 2.7990
2015 14.3808 3.1001
2016 15.0351 3.3134
2017 15.6829 3.6880
2018 16.4138 3.7872
2019 17.4536 3.8700
2020 18.5816 4.3636
2021 19.7871 4.4514
2022 21.0514 5.1131
For the Fiscal Year 2022 21



OKALOOSA COUNTY

APPROVED BUDGET

Property Valuation
Last Ten Years
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APPROVED BUDGET
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For the Fiscal Year 2022

45.4

2014

Property Taxes

Last Ten Years

77.4
72.8
68.3
64.5
60.7
51.9
: i I I I
2015 2016 2017 2018 2019 2020 2021 2022
Year

Year Taxes

2013 S 42,398,739
2014 $ 45,435,331
2015 S 47,364,004
2016 S 49,519,142
2017 S 51,921,708
2018 S 60,677,128
2019 S 64,520,935
2020 $ 68,335,163
2021 S 72,768,374
2022 S 77,418,064



OKALOOSA COUNTY

APPROVED BUDGET

Total Budget

Last Ten Years

$550
511.3
$500
$450 436.4 4451
387
$400 368.8 378.7
$350 331.3
” 310
g $300 279.9
= 257.2
S $250
$200
$150
$100
$50
$0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Year
Year Budget
2013 S 257,241,963
2014 S 279,897,664
2015 $ 310,010,770
2016 S 331,339,247
2017 S 368,802,073
2018 $ 378,716,046
2019 S 387,003,866
2020 S 436,361,042
2021 $ 445,144,280
2022 S 511,309,215
24 For the Fiscal Year 2022
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OKALOOSA COUNTY

APPROVED BUDGET

Human Resources Summary

Fund Title FY19 FY20 FY21 FY22 +/-
001 Board of County Commissioners 9 8 8 8 -
County Administrator 6 7 7 7 -
Purchasing 7 8 8 8 -
Human Resources 9 9 9 10 1
Office of Management & Budget 2 2 2 2 -
Growth Management 11 12 12 13 1
Information Technology 24 25 28 29 1
Facility Maintenance 52 54 54 54 -
Emergency Management 3 3 3 4 1
County Warning Point 28 - - - -
Code Enforcement 5 5 5 6 1
Beach Safety 28 28 28 28 -
Corrections 139 135 134 138 4
Agriculture Extension 10 10 10 10 -
Grants Administration 4 4 4 4 -
Community Transit 1 5 6 9 3
Veterans Services 3 4 4 4 -
Mosquito Control 7 8 9 9 -
Library Cooperative 1 1 1 1 -
Tourist District Parks 6 8 8 9 1
Pretrial Services 5 6 7 7 -
Drug Court/Mental Health - Grant 4 4 3 3 -
FDLIS Cooperative - Grant 1 1 1 1 -
Emergency Management Planner -
Grant - - - - -
General Fund 365 347 351 364 13
101 Engineering & Administration 21 21 21 22 1
Road Maintenance 58 57 56 56 -
Traffic Signal Maintenance 6 6 6 6 -
Stormwater Management 12 12 12 12 -
Road Construction 26 26 26 26 -
Traffic Planner - Grant 2 2 2 2 -
104 5th TDT-Tourism Promotion 19 25 22 22 -
2nd TDT-Administration - - - - -
3rd TDT-C.C. Promotions 1 1 - - -
3rd TDT-C.C. Administration 29 28 27 25 2
1st TDT-Beaches & Parks 2 2 2 3
108 911 Coordinator 2 - - - -
115 Unincorporated County Parks 20 19 19 19 -
119 Prisoner Benefit 3 4 4 4 -
120 Judicial Innovations 4 3 3 3 -
Law Library 1 1 1 1 -
Teen Court 2 2 2 2 -
124 Choctaw Bay Estuary - 1 1 1 -
TGC Coctaw Program - 1 1 1 -
Special Revenue Funds 208 211 205 205 -
303 Infrasturcture Surtax Fund - 1 2 2 -
Capital Project Funds - 1 2 2 -
411 Water & Sewer-Operating 137 136 137 140 3
421 Airport Administration 10 13 12 12 -
Airport-Operating 12 18 18 19 1
26 For the Fiscal Year 2022



HUMAN RESOURCES
SUMMARY

APPROVED BUDGET

Human Resources Summary

Fund Title FY19 FY20 FY21 FY22 +/-
Airport Operation Center 12 14 6 9 3
Destin 3 - - - -
Bob Sikes 1 - - -
430 Solid Waste 15 15 15 17 2
441 Inspection 19 19 19 20 1
450 Emergency Medical Services 146 145 145 147 2
Enterprise Funds 355 360 352 364 12
501 Risk Management 5 5 5 6 1
502 Fleet Operations 22 20 20 20
FTA Grant Expenditures 1 - - - -
Internal Service Funds 28 25 25 26 1
GRAND TOTAL 956 944 935 961 26
FY19 FY20 FY21 FY22
Elected Officials 5 5 5 5 -
Full-time 860 855 846 872 26
Part-time 10 9 9 9 -
Relief 81 75 75 75 -
Total 956 944 935 961 26
For the Fiscal Year 2022 27



OKALOOSA COUNTY

APPROVED BUDGET

Positions by Major Fund

Internal Service: 2.7%

General: 37.9%

Enterprise: 37.9%

Special: 21.3%

Capital Projects: 0.2%

28 For the Fiscal Year 2022
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OKALOOSA COUNTY

APPROVED BUDGET

Summary of Balances Revenues and Expenditures

Approved Approved Approved $ %

Fund Title 2020 2021 2022 Inc/(Dec) Inc/(Dec)
001 General Fund $ 115450901 $§ 122,436,982 $§ 143,422,132 $ 20,985,150 17.1%
101 County Transportation Trust Fund $ 11592448 $§ 12,287,292 $§ 13,830,731 $ 1,543,439 12.6%
104 Tourist Development Fund $ 77192651 $§ 