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OPERATION
e SANTA BOAT

— OperationSantaBoat.com

DELIVERING CHRISTMAS TO THE VICTIMS OF HURRICANE MICHAEL
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Increase Tourist Development Tax revenue in Prime

season (Sep-May)

Increase visitor spending year-round

Develop a model to measure job growth, trip value,

goals &
objectives

and tourism’s economic impact

Develop a research-based dashboard to analyze

ongoing local sentiment and incremental return on

tourism marketing investment

Implement concerted destination stewardship efforts

i b W N -

within the community



$20.3M budget

Welcome Centers

$310,000

Beaches

$3,900,000

ECCC
$3,000,000

Public Safety
$2,200,000

FY 2019
Operating
Budget

Promotional

$10,900,000
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Welcome welcome center visitors
centers ORALOOSA ISLAND

& VISITOR STATS

2017
As an effort of the Northwest Florida 2018
Beaches regional brand, Okaloosa County
is now contributing to the operation of
US 231 Welcome Center

2019
17,764 visitors in our Welcome Center

0 5500 11000 16500 22000

Planning for renovations to Okaloosa

Island Visitor Center in 2020 Vistitors
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ECCC

UPDATE

116 total meetings

165.5 event days

$950,778 in ECCC revenue

136.25 projected event days in 2020

$827,841.40 projected ECCC
revenue in 2020

31 team members
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2019 REVIEW
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644 individual reef structures
Deployed to create 4 snorkel reefs and 110 distinct

nearshore fishing and diving reefs.

67 privately funded artificial reefs
Deployed in 2019.

fish aggregating buoy network
Will be deployed 60-80 miles offshore in early 2020.

natural
resources

UPDATE

‘sea turtle friendly’ lighting

Retrofitted lights across numerous Okaloosa County

properties.

5 underwater military tribute

Developed plan to acquire military hardware to deploy

as an underwater military tribute.

beach cleanups

Partnered with local organizations and stakeholders to
conduct two beach cleanups. More than 1000
participants. Over 500lbs of trash were collected (more
than 5,000 cigarette butts)!




DESTIN

2019 emerald coast open restaurant week FORT

Inaugural year. 19,167 Lionfish were removed. Destination’s inaugural restaurant week. BEACH
FLORIDA

JONFISH REMOVAL AND AWARENESS DAY FESTIV,

i e 2% EMERALD COAST OPEN

® "LIONFISH @
i/, TOURNAMENT
MAY 10 - 16, 2019
RESTAURANT WEEK!

Come sample lionfish at one of these featured restaurants du
restaurant week. Chefs will prepare a unique dish highlight
lionfish to promote the Lionfish Removal and Awareness D
Festival and Emerald Coast Open the weekend of May 18-19, 2
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2020 emerald coast open
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partner
program

2019

Welcome Centers

Collateral/video presences

Visitor Guide & Website

Digital & print listings

Co-Ops

Paid print & digital ad placements

PR & Newsletters

Social media pushes and newsletter features

4

Sweeps & Promos

Web sweepstakes

Shared Assets & Training
Photography, b-roll, and research




DESTIN
FORT
WALTON

part Nners BEACH

Rl i35 O e VOE Sho s | ond | nswcv DESTINS b oS | ¢owhead

VILLAGE on

' BOAT - DINE - PLAY / _\_/

OOOOOOOOOOOOOO

Greater Fort Halton Beach

(kamter of Commerce
- P ’ &
™ : 2\
Ué uﬁmn gpan( Jnn 44 é »— S ) ﬁ’y ﬁ’
..................... 40 | SRBORWAL
HARBORWALK AL Crystl Beach 8 ‘ 4 G @/ y}&, HARTER K Bmmr
VILLAGE : s = wirals

=
™
f__jT:l ucy mn t {G\f\ 4 Hnldyl
AL B - VOV o £ i ‘
D: Fun - Food - Music o R Ty ry e BREACH RENTALS

ART

e NEWMAN-DAILEY. - -

JITA Y \Rl:bURl TQUES |
REAL ESTATE ' ikl ' RrsopTx or Prug N %w_u ! W i
crLimBineg oym V/ACATION RENTALS AR e - wdrather be! D t
PROPERTY MANAGEMENT .. eS I n

RQUU*«Y » CHAMBER

The
OMHO[JSE THE

OLANDINGOC

= - :
g"” W”J@" 1 nfeile) '3 South-g—rjl G gt CFIFTHDAY gevtsin wes
HR.M HUUQE I'TOONS ,Jm = RENTALS ¥ REAL ESTATE g Gl{lfl gf':glawtc -~ -

tripsh¥ck

Sz, A cuvE

eep Sea Fishing Beats SEAFOOD * SUIHI

’Sz/z(zﬁ/u//I THE GULF




DESTIN
FORT
WALTON
BEACH

FLORIDA

PARTNER COVERAGE

ADWERT) 2 M NT

THE FIVE-POINT

On Florida’s Emerald Coast, sugar white beaches meet the emerald gulf.
Destin, Fort Walton Beach. Okaloosa Island are your ideal escapes, balancing
natural pood looks and abundant wildlife with the finer points of resort life
(think inspiring golf courses, Gulf-1o-Table foasts, and a meliow boardwalk
vie). Try these five must-dos for your dream getaway
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beachside bliss

Inthe Heart of Florida's Emerald Coast

Comprising three Northwest Florida beach communities—Destin, Fort Walton
Beach, Okaloosa Island ~the Heart of the Emerald Coast offers a lakd-back vibe
and generous helping of Southern haspitality for a classic family vacation, Here
you can let your hair down, wear sandals, and take your kids everywhere, with
tons 1o do both in and out of the water. And at the heart of it all are some of the
prettiest beaches you'll find anywhere in the US.—and beyond.
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partner program

COVERAGE & TRAINING

Beach Bites: Cuvee Kitchen

Feb. 11, 2019

It's almost Valentine's Day, and while you've done the heavy
lifting of planning a vacation for two to the Heart of
Florida's Emerald Coast, now you need that perfect dinner
reservation. Our recommendation? Grab your Valentine's
dinner in Destin, Fort Walton Beach, Okaloosa Island at

Cuvee Kitchen +...

Continue Reading —

More to Explore at the
Destin Commons

Mar. 20, 2019

The Destin Commons is the place to go if you're looking for
an amazing shopping experience while visiting the Heart of
Florida's Emerald Coast. The outdoor mall and lifestyle
center truly has something for everyone. Visit the mall and
you'll find delicious dining options, shopping for tastes of
all...

Continue Reading —
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southern living

TEST RITCHEN EVENT
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PARTNER EVENT . | -

Our 2020 partner event will take

place in April and is at the
Mercantile in New York City. The

Mercantile is a blank space to
showcase our destination and our

partner installations.
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paid media

million
spent

Timelnc 5
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super bowl flyover

ATLANTA, GEORGIA
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ABC CAMPAIGN
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website

2019 RE-DESIGN

CONVENTION CENTER FILM PARTMERS BLOG
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Plan vour nuxt Destin, Fort Wallon Beach, Ckaloosa ls ared gelaway! Take 3 ook al whal olher visitors are up
ta en thelr adventur=s & share your experlence on your Instagram, Facehonk or Twitter.
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website

NEW URL

emeraldcoastfl.com

destinfwb.com



visitor’s gui

2019 DESIGN
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2020 visitor’s guide

COVER DESIGN
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soclal media

TRANSITION

JUNE - SEPTEMBER OCTOBER - DECEMBER JANUARY & BEYOND

OPTIMIZING SEEDING NEW LAUNCH NEW
EXISTING BRAND BRAND
CONTENT



previous brand strategy

Florida's Emerald Coast
Published by Sendible [?]- December 17, 2018 - (3

Cold weather getting you down? Planning a trip to Destin, Fort Walton
Beach, and Okaloosa Island will give you some #MondayMotivaton
http://bit.ly/2yTHBIG

current brand strategy

Florida's Emerald Coast

Published by Sprout Social [?]-12 hrs -
Let's hope he takes the bait.
bit.ly/2YtkaFi

8 Kyle Pitts

DESTIN
FORT
WALTON
BEACH

FLORIDA



Florida's Emerald Coast was live.
Published by Kerry Sutsko . January 30 - @

O
llve There's nothing cold about the view from the Henderson Park Inn, an

videos

adults-only bed and breakfast in beautiful Destin! =~ 7

EMERALDCOASTFL.COM

P a‘ rt ne r The Henderson Resort Learn More

l. .d
115,413 5187
lve Vl eos People Reached Engagements Sl

O0O® 604 67 Comments 137 Shares
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discovery
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walton

florida pensacola
gulf of mexico

panama beach

destin

emerald coast 67% are aware of the Emerald Coast and can generally put it on a map. The region has
IS THE REGION done agreat job at branding the area.
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55% chose “parasa

62% chose “open beach”




describe

IN THREE WORDS

1 fun

2 relaxing

3 beach
A beautiful

5 sunny
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residents

DESCRIBE THE REGION

beautiful

Destin, FWB, and Okaloosa Island are all described similarly by locals.
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MAKE T YOUR e w0
BEACH _

BRING A BODK. o e gl SOUTH WALTON
WRITE YOUR-OWN STORY. {4 ‘ FLORIDA
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GET RELAXING

PLAN YOUR FUN

FROM WHITE BOARD
TO WHITE SAND

_ START PLANNING

SOUTH WALTON PLAN YOUR FUN

FLORIDA

PLAN THE PERFECT TRIP! SNavarne Beack
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FY 2018 Month-By-Month
TDT Collections vs. Occupancy
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time to
differentiate.

43% have no plans to come
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| wasn’t a team sport kid — was always the
last to get picked. But | could climb. | could
run. When | did that, | never had the feeling
| couldn’t do something.



mimic
controlled |
freedom

A safe separation from parents




remove fear
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millennials

IN SURVEY

46 % of our total 900N sample
41 4 participants

63% HHI of $75,000-$125,000
37% HHI of $125,000+
9% over $200,000

o | _
6 0 /o have at least one child ages 3-10

O .
32 /o have at least one child under the age of 3
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ver 50‘5/0 of children

spe less timeoutdoors
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intersection

1 believe in getting outside

2 joy, nature, imagination
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4 kids are the catalyst




our promise:

we get kids outside on the water

to give their adventurous side
room to grow
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Sydney Leroux an

2020 Goals

GET IN
THE

LIGHTEN
YOUR MENTILL
LOAD
BREAK FRE:
FROM SCREENS Postpartum Haro
(SOMETIMES) 4 R ¥ pcocms
== g i~ir~fus‘i?t:;(::y:oa¢f::)ond
MAKE PEACE & g~ i::hllzi. Roux,
WITH WEEKDAY -
DINNERS
" 18 WAYS
_ TO TAME KID
. CLUTTER
A ia YEP, IT'S POSSIBLE!
9 : '
BEACH :
VACATION
INtPO - 2
Open hers 4
"\\;'s A\
-
(e } )
o . - v

d Parents Magazine

Enroll your kids in disorganized sports.
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Spend Per Cardholder

$400

Minneapolis
@
DC . .
@ © Indianapolis
@ St. Louis

Cincinnati

®  @Chicago

Nashville

Dallas/Ft. Worth
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New Orleans

Total Spend

S18M



DESTIN
FORT
WALTON
BEACH

- LOR I DA
Ddest ‘("‘-‘I}
? Okalzoca County. ML
Okslcose Coanty “cerism Al larce

20 13 1

UBDATRS SedNss e

6%+

Average

Spend

Jobs Created

Origin Markets

MINMNEAPDIEIS
$231

CHICAGQO

MNEN

Spring Vacation Study

5 Respenses 2Clps () 3 Playlists

\ ' L Projected Docs

“Th.s sport was gasier than thought |in tizlly staved te take
Fletures but hed to join up a“ter about 10 minutes, | couldn't
ke a apectator any Iangor  was hea raat bur ahle to stana up
cn my Ist attempt My kics loved it and th.nk we neec to
invest in paddlebovards. We will delinizely be .voking for hzlf

dzy/full dzy reatals during our next vacztion.'
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5 Responses 2 Clips )} 3 Playlists

& . 5 Projected Docs

"This sport was easier than | thought. | initially staye
pictures but had to join up after about 10 minutes, |
be a spectator any longer. | was hesitant but able to
on my 1st attempt. My kids loved it and think we
invest in paddleboards. We will definitely be looking

day/full day rentals during our next vacation."
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Average

Spend

Spring Vacation Study

5 Responses 2 Clips 3 Playlists

5 Projected Docs

"This sport was easier than | thought. | initially stayed to take
pictures but had to join up after about 10 minutes, | couldn’t
be a spectator any longer. | was hesitant but able to stand up
on my Tst attempt. My kids loved it and think we need to
invest in paddleboards. We will definitely be looking for half

day/full day rentals during our next vacation."
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9 Okaloosa County, FL

Okaloose County Tourism Alliance
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UPDATES STUDIES LIVE
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6%+

Average
Spend
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Origin Markets
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Spring Vacation Study

‘ 5 Responses 2 Clips 3 Playlists

5 Projected Docs

"This sport was easier than | thought. | initially stayed to take
pictures but had to join up after about 10 minutes, | couldn’t
be a spectator any longer. | was hesitant but able to stand up
on my 1st attempt. My kids loved it and think we need to
invest in paddleboards. We will definitely be looking for half

day/full day rentals during our next vacation."
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2019 Primary Studies
Title Type Description Count Live Date
Decipher Resident Survey Quantitative Perception and local sentiment 634 8/13/2019
Decipher Consumer Survey Quantitative Value proposition 900 5/24/2019
Decipher Consumer Benchmark Quantitative Baseline brand perception and intent to travel 427 LIVE
Decipher Consumer Vacation Screener N/A Lodging Partner Recruit 57 5/13/2019
Video Insights Stakeholder Roundtables Qualitative Brand promise 10 3/7/2019
Video Insights Stakeholder IDI Qualitative Brand promise 50 3/12/19
Revelation Stakeholder Follow-Up Qualitative Brand promise 4 3/18/19
Revelation Vacation Study (Spring) Qualitative Triggers, benefits, barriers to local adventures 4 5/20/19
Revelation Vacation Study (Fall) Qualitative Triggers, benefits, barriers to local adventures (o} 10/21/19
InterVu Prime/Prospect IDI Qualitative Expectations vs. Experience 18 7/2019
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mission

Make time spent here,
whether visiting, living or

working, more valuable to all.




program
components

1 Destination Promotion

2 Product Development

Community Outreach
and Engagement

4 Placemaking
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