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Tourism Works for 
Okaloosa 

$38.7 million 
' 



# of visitors 
FY19 - 7.GM 

FY21 
EY20 - 6.0M 

- 8.3M 
FY22 - 7.9M 
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Visitor spend locally 

2019 - $574 million 
2021 - $735 million 
2022 - $755 million 

Visitor spend (million) 
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# tourism jobs 

2019 - 44,531 
2020 - 35,611 
2021 - 56,280 

# tourism jobs 
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• • 
Welcome Center 

Visitors greeted
v1s1tors 
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Tourism Tax 
Revenue Tourism tax revenue (million) 
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County-wide tourism # 

units/breakdown 
14,584 total units 

Condo 

Hotel/motel 

Single family 

Other 

TOTAL 

Subdistrict 
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2021 - 384M 

State + locaI 
taxes generated State+ local tax revenue (million) 
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Press conferences with the Governor 



Public safety 
$2.4 million 

• 



Beach censusBeach census 
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# rescues 

FY19 -191 
FY20 - 205 
FY21 -161 
FY22 - 250 

# rescues 
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Beach Safety Signs 

.. ..fJ 

FLAG WARNING SYSTEM 

Water dosed 
..,..ic,a,t,t~ 1:,i.,.; .. C.1lm col'\ditiont..
High H;uard 
11,.,c<,!•1 t dHp 

Dan1terou.s m-11rine life 

Ab~c,.Qf fl,111,>1 doo,,.,.,,u,uu,,c ,ak.,.illth 

Swi.m at your own risk. 

### 

https://Ab~c,.Qf
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44144 

Destin-Fort Walton Beach: 
Yellow flag: moderate hazards 
exist, use caution: Purple f lag: 
Hazardous marine life (jellyfish). 
Reply STOP to end 

Triu Oct 13 t O Ol'i AM 

Destin-Fort Walton Beach: Single 
Red flag: hazardous surf and rip 
currents present. Knee deep is 
too deep. Purple flag: Hazardous 
marine life. Reply STOP to end 

Fri Oct •4 t O 21 AM 

Fort Walton Beach: Single Red 
flag: hazardous surf and rip 
currents present. Knee deep is 
too deep. Purple flag: Hazardous 
marine life. Reply STOP to end 

Sat Oct 1 5 t 9 4 AM 

Destin-Fort Walton Beach: 
Yellow flag: moderate hazards 
exist, use caution: Purple f lag: 
Hazardous marine life (jellyfish). 
Reply STOP to end 

0 



Parks+ Facility 
Maintenance 
$2.4 million 

.. 
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Pounds of trash 
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~ GULF &CARIBBEAN 
~ FISHERIES INSTITUTE 

NOVEMBER 7-11, 2022 I FORT WALTON BEACH, FL 





Partner Program Growth 
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EMERALD COAST 

20D 



Chef Al - Brotula1s 

~- -RIDA 
GOVERNOR'S 
CONFERENCE ON 

TOURISM 



Research 
$497K 'I 

.,..-er ... 



Perception Behavior 



• 3,000-4,000 consumers 
per year. 

• 15 Primary quantitative 
and qualitative studies. 

• 5 economic impact 
measures. 



• 53% opinion had improved 

• 8.26 enrichment score 

• 73% tried something new 



Average Spend Per Cardholder By Q.uarter 
Q1 2017 - Q3 2022 

$250 

-0- 2017 -0- 2018 2019 2020 -C 2021 -0- 2022 Goal for average spend per cardholder 
of all visitors for FY 2022 

$240 • - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - • 

(),:; 

~ ~~========~ -0 ==o;-~----o-0 

$190 

Jan - March April - June July - Sep. Oct. - Dec. 

NOTE: These are not TDC financial year quarters. these are year-specific quarters 



FY19 vs FY22 

Markets Oct 18- Sept 19 Oct 21 - Sept 22 % Change 

Atlanta $163.92 $185.80 13.3% 

Dallas/Ft Worth $231 .40 $233.00 0 .7% 

Nashville $205.12 $232.69 13.4 % 

St. Louis $232.31 $253.43 9.1% 

Cincinnati $228.28 $241 .10 5.6 % 

Chicago $232.50 $244.54 5.2% 

lndianpolis $232.98 $254.74 9.3% 

DC/NoVa $254.07 $257.56 1.4 % 

Detroit $224.18 $228.57 2.0 % 

Minneapolis $254.34 $256.33 0 .8 % 

Average (No Houston) $206.41 $221 .92 7.5% 



•Gap Comparison is between FY 21 and FY 22 

■ FY 2021 Revenue ■ FY 2022 Revenue -0. FY 2022 Occupancy 

1006 

June occupancy actually 
went down from 92% 

in 2021 to 85% in 2022. 
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Mike Carroll 

.ll l4Tdf'.U: 

THEHUI 
fJ.\lllYRf~T.\l'!l!.U.'T 

IIIAKER BIYES 
) GOOD FOOD ♦ TO GO 

•" -"'=iiiii.::,00,. -~\ .:illll~, ~ 
BREAKFAST - LUNCH - DINNER 

Ritz Food Store 
HWY 4 Baker, FL 

G]JIE SB 
(ROSSING 
BLACKWATER GOLF CLUB 



Stakeholder analysis 

175 people in ecosystem 
Nearly 100 localiitttttttttiii iiiiii 

tttt t iii it ++ stakeholders attended 3iittittttt tiiiiiitit tttiit 
iitttttttttiiiiittti+iti·t++i eventsiittt+++tttiii i itiii i ++ 
tit ittt ti iiii +++ t ++++ 
i >30 site visits 

27 in-depth interviews 

t +t+t + + tt tt 



Brand+ Advertising 
•

$7.4 million 



Media Objectives 

• Increase visitor spend by 10% 

• Increase arrivals from top 
markets by 15% 

• Measure positive change of 
perception and intent to travel 

• Measure increase in water-based, 
family adventures 



2022 budget breakdo,Nn 

Promotional opportunit ies 0 .99I :>motior I 1ctiv1tiec, 1.98 
__...---:] c::--_.,Trade shows/sponsorships 1.98% 

Other+ FAMS 1.98%~ W 

Owned media 7.92%.

un( d m( die 2.9/ 

Paid media 60.40% 



Visitor Profile 
Millenial moms 

Kids ages 3-10 

Seeking adventures 
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Local Events 1.00~ 
SEM 4.00%.....---::J 1 

Media Breakdown 
What is a 

Little 
Adventure? 

ln-de5tination 19.00% 

Print 

In-destination 
Digilc. I 28.00 ~ 



Because childhood 
isn't canceled. 

DESTIN 
FORT 
WALTON 
BEACH 
Fl.OAIO A 

O~.s1 inf"WB.c°"' 

.. 
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, 
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Wins 

Flagler Awards 
Destiny Award 



Public + community 
relations 
$120K 



mnmm 
Inside Destin-Fort Walton Beach's New Artificial Reef 
Expansion Plans 

Boostino 2◄ miles of sp.,rkling, crvst. l·cle.,r w.i,,ters, ;u,oor·white qu.,rtz bei,ches, 1md v.,$1 

m ldltfe on land and Jn the sea, Qestir, crt Walton Be 1, Florida Is undoubtedly an 

.cologic.al paradise. from its groWing arti tH:iat l'tef p.-09O1m and lionti$h mitigation t f'forts 

to the new t f'n to support be:a,ch resiliency and the Guffarium C.A,R.E. Center 

to spread awareness about sea turtle conserva1)on, the descinatoon features a plethora of 

sustainable travel experiences and educational actrvrtles for travelers of all ages . 
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Th<A•USI ofTrawl. 

LUXURY TRAVEL 
MAGAZ I NE 

Celebrate Earth Day with these Eco-Friendly Travel Experiences 

• 
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IO Best Spring Break 
Destinations in the U.S. 

Oes&i. Florid.a. 
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The Wackiest, Most 
Unusual Spring Festivals in 
the U.S. 
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SouthernLiving 
7 Best Beaches on Florida's Gulf 
Coa<;t 
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;&tinybeans 

This Underrated Beach 
Town Is t he Florida Destin• 
ation You Didn't Know You 
Needed 

Afamily trip to Oestin. Florida, will have you wondering why you never 
considered this pitch -perfect panhandle spot before 
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Where to Stay in Destin, Ftorida 
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#TravelTuesday: Families Can Play All 
Day In Destin -Fort Walton Beach. 
Florida 

Things toDooutdoors whh Kids in De:Slin.Flond.l 

...... 
HG1V 

20 Best Small Towns to Buy a Vacation Home 
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Influencers 

@twinsidescoop @ourlovelypak 

43 pieces of content 52 pieces of content 
63.6K impressions +33K impressions 

@adventuremom 

WHY ,.1.M I L111$ ~()Vii 0 1$TI N - ,on WAI.TON IIA¢H 

ll.,0110!tlool>1191ototut1-dt Ocl..lllJ,j,,.fOfyOJntxl lomlybtod'I

_,IClf\ I h,9hl), !lf(Ommenll PUl.,._,'J 0~orIN °"'""-f0tl Vl\lhon 
~O(l\ l ,_ • 

T~pud<•Ofe dtl9"'1d w .dlt'tlewll(llefoMilyit'l ll'tt'ldOtldots..oy_w,... 

fo, (om11c-, W">)WOIII to l!'Qflememor'"ell)oy""91he ovtdoor, OUMl~"CO• 

IJUII Ad,,.!lt..1• Po&, C.OIJ\llnt 011odvet'll111•0l'lll'le _,.., w cdlo locOldl\"9 

t'11P('•- T,-t~ntll(l!S o~ ~U.c,, lom1'"-.1,,11"9thtCk!,1111- f.o,t 

38 pieces of content 
+19K impressions 

Totals: 

5 influencer collaborations 

+306K social media impressions 

24.4K engagements 

64K video views 

200 pieces of content 

83 image assets 



Tht A-List ofTravtl

THE EPOCH TIMESobal Traveler. Wht Wlmes,Wrlbune LUXURY TRAVEL 
MAGA Z I NE 

Celebrate Earth Day with these Eco-Friendly Travel Experiences Destin, Florida: Beautiful beaches with emerald water, 
adventure parks and fresh seafood make for the perfect 
getaway 

Destin ort Wo ton Beach c reated more thon 300 ortificiol reef.s in the 

Gulf of Mexico in order to make e sse ntial habitats for marine spe-cie-s o f 

foh •nd invertebrote,. The • rtinci•I reef, .1,0 provide n,hing •nd ,cub• 

diving opportunit ies for visitors end residents looking to expe rience sea life 

up·close. 

The artificial re-efs consist of concrete piles spe-cifically designed to 

replic.ot e large shipwrecks ond other modules. Travelers con even view these 
a:111 ,ooo

reefs t hrough on interactive map. The continuing effort in creating these 
Ea t 'Em to Beat ·Em: Lionf'ish Cuisine Puts an 

ortinciol reefs reAech the region's five•ye-or pion t o moke t he oreo one of 0 Artffic.i.11 Reef Expansion& Po$itioninrOestin•f.ort Walton &eac.:h ~ theprtnvtt"•divine dntinnionintheUS;Alof'li 
Invasive Species on the Dinner Table with creabf1CanessMbal habit.it torM.arlne species Of fish and iiwertebrates. Oesl#'l•Fcrt Walton Beach'sartlfid.11 

Florida's best diving des tinetions. Port of this pion includes adding new large reetspr~ fishing andSCUBAdiving opportunities rcr vl$ltors and residents alike 3$ well as novel$Clentr6t research 
In Oes1in-l="or1 Walton Be:u::h, l="lor1da, locttl (hefs, consetv41t onisu. mirine q>portunilie$.. So f:ir, Ihede\1 in.ition h~e.re:itedCM:f 300.irtiflci:11 IN!fS intheGulf OfM~>OO. ton'Si'Sling of oonc,et,: 
biologists, and tou,ism officials are working to turn an environmental threat into

veuels to the reef ore,, inst c>lling the only active inshore reef progrom in 
piles lQ$pecifiUillydesip,ed modulesa..J laige shipmecks, \'A'li(h are viewable to 1111velets via.., interacti\'e milp, last 

t he stote of C hoctt1whotchee Boy ond cret1ting beochside , shore-occessible culinary and recreational gold month, Destin·Fort Walton8e.adl announc.ed a S~.trplan to make the destination one ofFlorida's be-st diWIC 
destinations. includin, addin, newlar~W$st'IS 10theredarea, installing theonty ac.tiw inshore rttf t)(Oiram in the "snorkel reefs." 
s.tateln Choctwlhatc.hee (uy.creaoogbeachside.shore-acx:ess.ible. "st10rkel reets." and more. 

Nestled m the Ronda panhandle. Destin is an eclecbc beach town filled w th restaurant$. 

shops activities and entertainment. all surrol.S'lded by the gorgeous Emerald Coast ThisTraveler. ::=:~~=~:~~t~='" col~ of~. sparkl,C9GUlt of-,co and the gem ®iJiltO ATRAVEL+ 
LEISURE Outdoor 

CHANNEL 
The Besr 11.S. Destinations for 
S1111uuer , ·acatio11 Home He111als eFlyer_ in 2022 

Destin-Fort Walton Beach's New 

Artificial Reef Expansion Plans, 

Ecotourism Experiences 

Destin-Fort Walton Beach aealed more lhan 300 artificial reefs in the 

Gutr or Mexloo In Ol'der 10 make essen11a1 habitats 1or manne species 

ol fish and Invertebrates. The artifcral reefs also provide fishing and 

scuba diving opportunities for visiloos and res dents loolung lo wi1dllfe on land a nd in the sea, , Flonda is undoobtedly an 
ecok,glcal paradise. f"rom Its growing aroflclal reef program and lionfi.sh mitigation efforts Lionfish Removal and Awareness Day Festival 

experience sea !We up-close. Read more. to the new to support beach res.Ue.ncy and the Gutfarium C.A.R.E. Cente, 

to spr.ad awareness about H.ii t1,1rtle c;onservation, the de" in.iition r..iitur"' a plethora of D(>sti11·F<>rt Walton Be:.,rh, Florida 

susta nable travel expe,lences a nd educational activities for travele<s of all ages. Mny N -JS 

Sugar white sand beaches and crystal blue-geen water await guests in Oestin. florida 

ll:.:Jt!ll3 

Inside Destin-Fort Walton Beach's New Artificial Reef 
Expansion Plans 

The Wackiest, Most 
Unusual Spring Festivals in 
the U.S.Boasting 24 mi1- of SPfrkling, crystal-~.ar watt rs, woar·white qua~ bea(f)t$, and vnt 

According lo1he ,_."'1- fol lho11e loolir.g lio rent ,,., cabonhomes'fnlhn fie U.S. 

11lre,e$po1$rt iQned $Uf)fen'le Tile 10!,)ttifff $Ufl'f1'1e' dt$lil'litbn$bas«IOtl 

1/fc.lH comuarchts wnh <:1'19dt-in c»..u for Jufl• July,tni:1~1 2022.,. 
none olhff th:,nOc,:11n C11y,M11ryl11nd, Orestn flonda, 1111d H1llonHNdbl11nd. 

SouthCerOlin,•.Md lhtse $!1Ml lOpetltttlytllgnwi1h ~ VtMCa's W'Wf 

fW'l(l 1h, t peoplf$ft IOOkhg lo, h ~ 98t'l<'liY 1hl$ )'e9t, 100-

https://crystal-~.ar
https://lionfi.sh
https://announc.ed
https://artlfid.11
https://habit.it
https://Artffic.i.11


NYC Media 
Mission 

VISITfLORIDA 



World of Salt""ater Fishing 

Discovery 



Destin-Fort Walton Beach Blog 

5 questions to ask charter 

DESTIN DESTIN DESTIN DESTIN 
F ORT - F ORT - FOR T F O R T- -WALTO N - WALTO N - WALTON - W ALTON --BEACH -Mtnu Mtno BEACH -Mtno -
f -.o • t O • ~'-~~fo~ 11.0. IO BE ACH M•nu 

f .. 
f I.Cl• IO" 

captains 7 waterfront restaurants in
Family-friendly places to 3 snorkel tours in Destin Destin-Fort Walton Beach 
stay on Okaloosa Island 

If you're new to charter boat fishing excursions. we Fort Walton Beach 
have the frequently asked questions (and answers!) Not often do you get to eat something that came 

Escape the crowds and visit Okaloosa Island for as you plan your trip out on the water in Destin-Fort from the very place you're looking at while you eat it.If you love wildlife, especially t he marine kind, oddsfamily fun in a quiet environment. Walton Beach, FL. 
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Visit Florida-UK 
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Digital Marketing + 
Social Media 
$306K 



Website Social 

0 · ---
~~ ,_.._ v ,.,e...._ C,.&o-...-1, 

Pf~('! EXPlOAf v UTTU•OVfl'ITUIIES 8EA.CHSAFITY PL&MYOUJtTitlP.,.. 

~ 
-60K-SOOK likes 

followers 

Organic+ boosted: 
Impressions - 28,516,432 
Engagements - 6,390,690 



destinfwb 
Henderson Beach State Park 

1,999 likes 

destinfwb Want to try surf fishing along the shores of 
Henderson Beach State Park? Rent a reel at Half Hitch 
Tackle or Bass Pro Shop in Destin Commons. 

DESTIN 
_.OAT Visit Destin-Fort Walton Beach 
WALTON 
8£ACH 

Posted by Sprout Social 
Dec 15, 2022 • 0 

The Gulf is really hard to wrap, but it' s sti ll a gift. 

0 0 13.4K 260 comments 1K shar, 

fl. •. , 

destinfwb 
Destin, Florida 

158,957 views • Liked by laurakbeebe 

destinfwb We do the same exact thing when we see a 
dolphin. 

View all 16 comments 

2boujeebulldogs We've seen TONS on St. George 
Island this week 

destinfwb @2boujeebulldogs That 's such great 
luck! We hope you get to see even more:<.,.. ·: 



No"" is a good time to be friends 



destinfwbti) snehpanchal97 , This is heaven destinfwb 
Destin, Florida 

destlnfwb Pretty lucky we get to live In heaven. ti) destinfwb We love a natural ombre. 

• : @destinmomentscaught Edited 1d 

20h 
gofamllyadventure Oh me 100!! 

destinfwb #heaven #boardwalk #beachreel #OestinFWB 2h Reply0 
#Oestin #OestinFlorida #FortWaltonBeach #Okaloosalsland 
#LoveFL #famllyvacatlon #vacation #travel #expl0<e 

® 
0 

holldaylslander109 Gorgeous!! 
#beachlife #beachvacation #insta9ood 

1d 1 ltke Reply 
20h Reply 

vlsltflorlda O Great moment! we would love to share this on 
e_tempest_mc Yep ... Heaven. Right up until the onslaught our website/social channels. If that's OK, can you give us0 
of Spring Breakers & Summer tourists that treat our beaches0 

0 

permission by replying #yesvlsltflor1da and m<!ntlonlng 
like their personal trash can. @vlsltflorlda O• 

0 

3h 1 like Reply 1d Reply 

- View replies (2) View replies (1) 

mikellindaBO its HOME to me! chijlokeosuala_ooo1 Send pie on . @florldaempire_ 0 
14m Reply 1d Reply 

_jac_24 #Wefull chljlokeosuala_ooo1 Send pie on . @florldaemplre_ 0:Ji 1h Reply 1d Reply 

ttmmom Can I com<! please?!?!? It's freezing here homesandbeach ~ -tJ ilJ; 0 
20h Reply 2d 1 like Reply 

thatten1977 Gorgeous!!!! ...,wildernesswoman.nat Oestin's Emerald Coast is my 0 
favorite • • .._. I want to go back! 2d 1 like Reply 

oo w 
1,018 likes 1,124 likes 

20 HOURS AGO 2 DAYS AGO 

Q QAdd a c0<nment... Add a comment ... 









Destin-Fort Walton 
Beach Convention Center 

4.2 million 



DFWBCC Revenues 

1200000 

1100000 

FY22 

Other 
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100000 

FY19 FY20 FY21 

F+B Comissions Room + Equipment 

0 



To Chianti Cleggett, Sr. Sales Manager 

11 I love where you work! 

I have a positive impression of everyone I've worked with in 
that area. Give them my love and support" 

-Jayne Kuryluk, CMCA 
Hosted in Destin-Fort Walton Beach Spring 2022 













Online chats 
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Looking ahead 

• 



Fostering strong 
partnerships 

-
Product 

development ~~ 





Expanded Turtle 
Patrol 

Grow artificial 
reef program 

Grow Emerald 
Coast Open 

(ECO) 



Partner Program 

Seek new and 
valuable Promotion 

opportunities 



Enhance 
Visitor 

Experience 

--'!'-·~~~~~,...-- !Jm:B:W:J:H it!H: 

LiTTLE 
ADVENTURES 
HAPPEN HERE 

DestinF'WB.com 

Medi 
~akd 

New Digital 
Creative 



Key EstablishedAtlanta
markets markets 



Media breakdown 

Local Events 1.00? 

In-destination 13.00% 

D191t I 32.00 .__, 



Check out our new website! 
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Influencer 
collaboration 

Two virtual 
events 

Host adventure 
media FAMS 



-

Increase 
engagement with 

young families 

Bring awareness 
to filter tool 

Establish 
connection 

between health + 
wellness 



More mid-week 
meetings 

November-March 

Increase revenue 
by15% 

Finish capital 
projects 



Expand 
Scout 

Program 

More 
classes 

county-wide 

Reel Time 
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Make time spent 
here, \Yhether 
visiting, living or 
\Yorking, more 
valuable to all. 





william ro 
s 

--






